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Minutes of the Regular Meeting 
of the Board of Library Trustees 

November 5, 2007 
 

TRUSTEES PRESENT: Chair Bob Byrd, Sandra Rich, Jack Spillane, Jan Lieberman 
  
UNEXCUSED ABSENCE: Georgina Dinh 

 
STAFF PRESENT: Karen Saunders, City Librarian  
    Hillary Brookshire, Senior Library Assistant-Administration 
     
MEMBERS OF 
THE PUBLIC:  Maria Daane, Executive Director, Library Foundation 
     
________________________________________________________ 
 
MATTERS FOR COUNCIL ACTION:  
 
None 
________________________________________________________ 
 
I. CALL TO ORDER 

 
Chair Byrd called the meeting of the Board of Library Trustees to order at 7:06 p.m.    
 

II. MINUTES OF OCTOBER 1, 2007 MEETING  
 

Chair Byrd asked the board for comments or corrections regarding the minutes for the October 1, 
2007 meeting.  Following a brief discussion, Trustee Lieberman made a motion to approve the 
October 1, 2007 minutes as written, with a second from Trustee Spillane.  The October 1, 2007 
minutes were approved as written by a unanimous vote.   

 
III. CORRESPONDENCE 
 

The City Librarian handed out a memo from the Deputy City Manager regarding, “New Website and 
Email Addresses, Effective December 1, 2007”, and explained to the Board that the old URL and the 
new URL would both be used for the foreseeable future.  The new URL reduces the number of 
punctuation marks, www.santaclaraca.gov.   
 

IV. GIFTS 
 

Maria Daane, Executive Director of the Library Foundation, reported on the latest activities of the 
Foundation and Friends.  The Foundation has received a grant from the Michael Kirsch Foundation in 
the amount of $2,870.  $2,000 of that amount was specified to be used for the Local History 
collection.  The Foundation has begun tracking the number of books and other materials added to the 
Library collection from patron donations.  Between October 10 and October 31, 2007, the following 
materials were added to the Library collection:  67 hardback & trade paperbacks at $1,675.00; 7 
paperbacks at $35.00; 34 audio books & CDs at $510.00; 33 DVDs and videos at $660.00; 25 
children’s books at $625.00 for the total value of $3,505.00.   
 
The Foundation has begun selling books on Amazon.com in addition to their sales on Alibris.com.     
By adding sales on Amazon.com, sales have sharply increased and helped to reduce a burgeoning 

http://www.santaclaraca.gov/
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inventory of donated materials.  Ms. Daane stated that the Foundation Board of Directors will hold a 
“visioning” meeting on November 16, 2007. 
 
Chair Byrd asked about revenue the Library receives from Sarah’s Café, and Ms. Daane stated that 
the Café pays a flat rate of $750/month.  Chair Byrd asked what the process was for the Library to 
receive the Friends donated materials for the Library collection, and Ms. Daane stated that a single 
Library staff person is assigned to look through the Friends sorting room on a regular basis.  
Materials are kept in the sorting room for 24 hours in order to accommodate that review.   

 
V. PUBLIC PRESENTATIONS 
 
 A. Library Foundation 
   
  (See IV. GIFTS, above.) 
 
VI. OLD BUSINESS 
 
VII. NEW BUSINESS  
 
 A. State Library Orientation 
 

The City Librarian stated that the California State Library offers an orientation program every 
two years, and she attended this year’s program.  She reviewed the various subjects presented 
during the program.  The State Library provides reimbursement dollars to libraries based on 
population and the number of circulation transactions (Transaction Based Revenue or TBR).   
TBR reimbursements are part of the California Library Services Act and are based on the 
number of materials loaned to patrons from other jurisdictions, either through direct loan or 
interlibrary loan.  In order to be eligible for TBR funds, libraries must 1) adhere to equal 
access rules by providing non-resident patrons with the same services provided to our 
residents; and 2) agree to loan materials over the counter to the residents of all other 
California Public Library jurisdictions. 
 
The Santa Clara City Library has received State grant funding for two new programs:  1) 
Early Learning with Families and, 2) Brainfuse – Online homework help.  The Library also 
receives reimbursements through the E-Rate/California Telecommunications Fund which is 
available to all libraries to reimburse costs for telephone services only.   
 
The California State library has many large collections that are available to other libraries.  A 
Braille and talking book collection, a large California history collection, State information and 
reference center, government publications, and a large language collection.  Interlibrary Loan 
is available online.  The State is currently remodeling the Library and Courts Building to 
restore it to its historical beauty.  The collection will be moved to a temporary facility for 
approximately two years while construction is completed.  Chair Byrd asked if there was 
public access to the historical collection, and the City Librarian replied that docent tours could 
probably be prearranged.   

 
 B. State Library Report Statistics 
   

The City Librarian distributed copies to the Board of the “Santa Clara City Library - State 
Library Annual Report – Fiscal 2000/2001 – 2007/2008” prepared by Adult Services Division 
Manager, Trish Taylor.  She reviewed the contents with the Board.  The California State 
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Library requires that every library submit this report annually.  It contains detailed operational 
data such as number of registered borrowers, breakdown of library staff, State and Federal 
funding, standard operating expenditures for salaries, print materials, operating expenditures 
for electronic access, collection breakdown by material types, counts for non-English 
language materials, and types of Library programs and attendance figures.   

 
 C. Library Policies 
 

The Board reviewed three library policies, as follows:   
 
  1. Public Presentations to the Board of Library Trustees 
 

The time for public presentations to the Board was changed from five minutes to three 
minutes. 
 
Trustee Rich made a motion to accept the policy for Public Presentations to the Board 
of Library Trustees as revised with a second from Trustee Lieberman.  The motion 
passed with a unanimous vote. 

 
2. Board of Library Trustees Mission Statement 
 

Following a brief discussion, Trustee Lieberman made a motion to approve the Board 
of Library Trustees Mission Statement as written with a second from Trustee Rich.  
The motion passed with a unanimous vote. 

 
3. Board of Library Trustees Bylaws 
 
 The time frame for the election of officers was revised. 

    
Trustee Rich made a motion to accept the Board of Library Trustees Bylaws as revised 
with a second from Trustee Lieberman.  The motion passed unanimously. 

 
All changes will receive final approval at the next scheduled meeting of the Board of Library 
Trustees. 
 

VIII. CITY LIBRARIAN’S REPORT 
 

A. Personnel 
   

The City Librarian reported that Hilda Lopez had her second child, a son, and that Mom, 
baby, sister, and Dad were doing fine.   
 
Deborah Joyner’s last day as a Reference Librarian in Adult Services was November 1, 2007.   
 
Marlene Goldman is back from her leave and is working half time.  Marlene is Program 
Coordinator for Senior Services and Outreach. 
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 B. Monthly Report 
 

The City Librarian reviewed the September 2007 Monthly Report and Performance Measures 
Report with the Board.   

 
 C. Activities 
   

The City Librarian reported that the Library has a new blog on the Library’s website effective 
October 22, 2007.  Library divisions will rotate in submitting content for postings.  The blog 
doesn’t allow comment at this time.  A copy of the current content on the blog was distributed 
to Board members. There is an archive for reviewing previous postings.  The City Librarian 
also reminded Board members of the CALTAC Spring Workshop.  A program on “NASA 
Space Missions” will be presented on Wednesday, January 23, 2008 and Board members were 
given a flyer for the program. 
 

IX. MATTERS OF TRUSTEE INTEREST 
 
X. CALENDAR 
 

. Monday, December 24, 2007, Christmas Eve – Library closes at 5:00 p.m. 

. Tuesday, December 25, 2007, Christmas Day – City Holiday – Library Closed 

. Monday, December 31, 2007, New Year’s Eve – Library closes at 5:00 p.m. 

. Tuesday, January 2, 2008, New Year’s Day – City Holiday – Library Closed 

. No Board of Library Trustees Meeting in January 2008 

. Monday, January 21, 2008, Martin Luther King Day – City Holiday – Library Closed 

. Monday, February 4, 2008, Board of Library Trustees Meeting,  
Library Board Room, 7:00 p.m. 

 
XI. ADJOURNMENT 
 

There being no further business, Chair Byrd adjourned the meeting at 8:28 p.m. 
 

 
      Respectfully submitted, 

 
 

               
      Sandra Rich 
      Secretary to the Library Board of Trustees  

  KKS:SR:HB:hb 
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